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gé: 147/NQ-HDQT-2015 TP H4 Chi Minh, ngayZ8 thang 10 nam 2015

NGHI QUYET CUA HOI PONG QUAN TRI
CONG TY CO PHAN CAO SU BEN THANH
Phién thudng ky quy 3/2015

Héi ddng quén trj cng ty cd phan Cao su Bén Thanh tién hanh phién hop vao lic 13
gi¢r 30, ngdy 26 thang 10 nam 2015, tai van phong cong ty ¢6 phan Cao su Ben Thanh, dia
ohi- L& B 3-1 Khu Cong nghiép Tay Bac Cii Chi. Gom cac dng/ ba co ten sau:

1/ Ong Huynh Trung Truc - Chu tich Hoi dong quan tri

2/ Ong Nguyén Bén -UV. HbQT

3/ Ong Pham Dinh Nhit Cuéng - UV. HDPQT

4/ Ba L& Thi Phuong Dung -UV. HBQT

5/ Ba Pham thi Thu Huong - Trudng ban Kiém soat

6/ Ba Truong thi Thu Huong - UV BKS

7/ Ba Tran thi My Hanh - UV BKS
Vang: 1/ Ong Nguyén Van Thanh - UV. HDPQT (khong uy quyén)
Moi du:

1/ Ong Nguyén Tran Nghiém Vi - Pho Téng giam doc

2/ Ba Luu thi To Nhu - K& toan trudng

3/ Ong Huynh Ngoc Son - P. Phong Ké toan — Tai chinh

Sau khi thdo luan, trao dbi thong nhat, HDQT quyét nghi cac vAn deé sau:

1/ V& két qua thuc hién ke hoach SX-KD 9 thang dau ndm 2015 va ké hoach SX-KD
quy 4/2015:

T Thong nlﬁt bao céo két qua san x:uﬁt, kinh doanh 9 thang dau ndm 2015 cua cong ty
¢ phan Cao su Bén Thanh. Cong ty dd khac phuc c6 higu qua nhirng kho khan vé thi trudng,

r

dy manh san xuat, dap (rng nhu cau cua khach hang.

+ K& hoach san xudt, kinh doanh quy 4/2015:

- Cong ty tap trung cong tac tiéu thu san pham, dam bao hoan thanh tt nghi quyét
Pai hoi dong ¢ dong thuong nién deé ra.

- X4y dung va hoan thien phuong an ban hang.

- Xay dung dinh muc kinh t€ - k¥ thudt cac dong san pham chu luc.

2/ V& dy 4n bing tai 151 thep:

- Yéu cAu ban dieu hanh hoan chinh th tuc xay dung co ban, didu chinh, bo sung cac
vin ban, ho so con thiéu, nham phuc vu cong tac kiém toan du 4n va quyét toan cong trinh.

- Pé nghi Ban Kiém soat cong ty c6 ke hoach kiém tra toan bo du an.

¥




3/ Vé cong tac quy hoach cén bd va co ciu td churc cong ty:

-HDQT thong nhét viéc quy hoach can bd cua congty giai doan 2016-2021.

_yé&u cAu ban Diéu hanh xay dung va trinh HPQT : So dd, md hinh td chirc cong 1y
cin gan voi chirc ning, nhiém vu san xuit, kinh doanh cua cong ty, trong d6 can xem xet su
cin thiét phong K& hoach Vat t trong 6 hinh t& chirc. Dinh rd va théng nhat céc chire danh
nghiép vu va xay dung trach nhiém, quyén han ctia cac bo phan, phong ban ro rang, cu thé.

4/ Cong tac khac:
_Ban diéu hanh lam viéc vai 46 tac dé théng nhét phuong an 1am co s& bao cao trinh
HDPQT viéc thoal von nong truong. '

_ Ban diéu hanh lam viec voi cong ty B4t dong san Sai gon bong Duong, de co
hudng dé xuat giéi quyét vé vigc thodt von ciia cong ty trong thdi gian tol.

- Ngudi dai dign phén vén cia cong ty tai cong ty SADO bao cao thuong xuyén vdi
HDQT vé tién do thyc hién du an dau tur.

. Céng ty can cdp nhit cac quy dinh m&i dé xay dung he théng thang, bang luong,
phu cap luong.... theo quy dinh hién hanh

‘ HPQT giao cho Tong Giam doc va Ban diéu hanh cong ty co phén Cao su Bén Thanh
i3 chirc thuc hién cac ndi dung Nghi quyet néu trén. Trong qué trinh thuc hién, can c6 sy trao

ddi thong tin can thiet him dat dugc hiéu qua cong Viee.

Nghi quyét nay co hi¢u luc thi hanh keé tir ngay ky.
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